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To reconfigure our 500 square foot office suite into an apartment 
which will be designated as a custodial rental. 

Two floor plans will be considered by cost of reconstruction and 
by completion time estimates. 

 
 
 



Room:
45ft. 4.49in. X 35ft. 4.49in.

Up

Room:
8ft. 10.49in. X 7ft. 10.49in.

Band Equipment Room
12ft. 0.00in. X 7ft. 10.49in.

U
p

Alternate Office
12ft. 10.49in. X 10ft. 4.49in.

Foyer
12ft. 10.49in. X 9ft. 10.49in.

Workshop Area
9ft. 0.00in. X 12ft. 10.49in.

Garden Equipment Storage (bookcase walls)
12ft. 0.00in. X 6ft. 11.24in.

Bandroom/Workshop
24ft. 10.49in. X 24ft. 10.49in.

Kitchen
14ft. 0.00in. X 19ft. 10.49in.

Dining Room:
13ft. 6.00in. X 13ft. 10.49in.

Livingroom
13ft. 0.00in. X 13ft. 6.00in.

TV Room
13ft. 0.00in. X 13ft. 10.49in.

Bathroom
6ft. 11.24in. X 5ft. 0.00in. Half Bath

5ft. 0.00in. X 3ft. 11.24in.



Install bathroom 

Install kitchen Install windows 

Enclose Stairwell 

The Big Pieces of the Project 

Remove wall 







*PLAN I: Deluxe 

 Less “comprehesive” kitchen 
 Pantry/broom closet in kitchen 
 Unheated storage in “mezzanine” 
 NO closet space 
 Bigger bathroom 

PLAN II: Super-Deluxe 

 More “comprehesive” kitchen 
 Larger eating area 

 Two walk-in closets  
 Pantry/storage/broom (kitchen) 
 Clothes/general storage (living space) 

 Heated storage in “mezzanine” 
 Smaller bathroom 
 Less living space (as a result of the walk-

in closet) 
 

Break-Even @ $350/month months 46.23

years 3.85

Break-Even @ $400/month months 40.46

years 3.37

Break-Even @ $450/month months 35.96

years 3.00

Break-Even @ $350/month months 61.39

years 5.12

Break-Even @ $400/month months 53.72

years 4.48

Break-Even @ $450/month months 47.75

years 3.98



Deluxe Floor Plan I 
 



Super-Deluxe Floor Plan II 





Zero  lag 
indicates 
“critical” 
activity 





1. Total time of project?   
2. What are the scheduled start and finish dates for 

each activity?   
3. Critical Activities?  
4. How long can critical activities be delayed?  



Both projects will be 
completed in 90 days if 
kept on the schedule 
defined by the PERT 
analysis.  
 
The Gantt diagram 
identifies the earliest 
and latest finish and 
start dates. 



Zero  lag 
indicates 
“critical” 
activity 



Gantt diagram for Plan II 
Critical activities in green 



Gantt diagram for Plan II 
Critical activities in red 





We have rejected the Super-Deluxe plan in favor of the Deluxe 
plan’s shorter ROI (3 – 3.85 year break-even point) 

 
 
Assuming the acquisition of financing, we will follow the project plans as 
they have been defined by the following: 

Project 2007 PERT analysis 
Excel spreadsheet  (expenses, contact information, model numbers) 
Visio floor plans 

 



Created with PowerPoint presentation software. 

and, of course, Google.com 
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